Full Backpack.
Full Heart.
Full of Promise.

OPERATION BACKPACK®
IS DEPENDENT ON YOU

Studies show that prepared children perform better and have higher confidence levels in school. Operation
Backpack® seeks to give that same opportunity to at-risk and homeless children.
Your support and donations are critical pieces to changing the lives of our most vulnerable students across
the state. Operation Backpack® would not be here without you. Thank you for what you have done to make
our world a better place and give at-risk and homeless students a chance.

HOW IT WORKS

Volunteer teams organize drives by raising funds and collecting new backpacks and supplies. Volunteers of
America Michigan provides digital versions of a full-color flyer and poster that can be printed and distributed.
The lists of supplies for each age group are included in this packet, as well as on our website
www.voami.org/backpack. At the end of the drive, we distribute backpacks to thousands of at-risk and
homeless students across Michigan through coordination with the local Intermediate School Districts (ISD)
and homeless shelters to ensure that all children in need receive the supplies needed to succeed.

WAYS TO GET INVOLVED
Raise Funds for Operation Backpack®
We rely on your financial support to make this program possible. Various community partners can gather
funds together and give as one donation. You can donate online at www.voami.org/backpack or you
can write a check to Volunteers of America Michigan. For more information, please contact Bindi Shah at
volunteers@voami.org.

Organize a Drive
You can organize a local drive and invite your friends and colleagues to participate by donating school
supplies and backpacks using our supply lists as a guide.

YOUR NEXT STEPS
Let us know your goals. For planning purposes, it is important for us to know what you are aiming for. How
many backpacks? Will the packs be filled?
Set up collection bins in well trafficked areas. You can label them using the posters provided.
Print supply lists. If you are donating full backpacks, make sure your team knows they must refer to the
provided supply lists. Once backpacks are filled, complete the appropriate grade packing slip. Please
indicate if a backpack is missing any items from the slip to ensure no child goes without.
Promote your event. Download the provided flyer and poster at www.voami.org/backpack. Post them in
common areas and even on your social media outlets. There are spaces available on the artwork for you to
place your contact information for your team. It is important to share that information so people know who
to contact with donations and questions.

Please note that this year we will not be picking up supplies. All supplies must be dropped
off at our Southfield location or mailed directly to the office. For the safety of our volunteers
and staff, volunteer sort week has been canceled this year.

TIPS FOR A
SUCCESSFUL PROGRAM
COMMUNICATE

Raise awareness of Operation Backpack® through company newsletters, email, internet, and social media
sources. Let your team be aware of how many backpacks you want to donate and send out updates to let
them know how close you are to meeting or exceeding your goal.

INVITE YOUR LEADERSHIP TO PARTICIPATE

Having support from your leadership is extremely important. It can help set the tone for your drive’s
success. Operation Backpack® presents a wonderful team-building opportunity and visible demonstration
of corporate responsibility. You can ask your administration if they want to become an official sponsor this
year. If they are interested, please contact Bindi Shah at volunteers@voami.org.

ENCOURAGE PARTICIPATION

You can use engagement activities in your office to get people involved. Need some ideas? Here are a few
that other organizations found to be helpful.
• Offer employees the option of ‘dress-down’ summer Fridays during your supply drive. If they
bring a donation, or a supply/backpack for your drive, they get to wear jeans to work that Friday.
• Encourage friendly competition, form teams in various departments across the office. Maybe provide
lunch for the winning team once the event is complete.
• Make sure to include any summer associates or interns.

Students, staff, and faculty from Grosse Pointe Public Schools raised
over $12,000 in support of Operation Backpack® by hosting a themed
spirit week and invited all to join in on the fun.

PROGRAM TIMELINE
Please note that this year we will not be picking up supplies. All supplies must be dropped off
at our Southfield location or mailed directly to the office. For the safety of our volunteers and
staff, volunteer sort week has been canceled this year.

JUNE 1

Start raising awareness in your office or group and gathering team members.

JUNE 11

Digital materials are ready for download.

JUNE 18

Set team goals. Let us know what you have planned.

JUNE 28

Start posting on social media to announce your Operation Backpack® drive.

JULY 1

Official start date of the public Operation Backpack® drive.

AUGUST 9-13

Drop off week. Please deliver all supplies and backpacks to VOAMI Southfield
office at 21415 Civic Center Drive, Suite 306, Southfield, MI 48076.
To schedule your drop-off time, contact Bindi Shah at volunteers@voami.org.

FREQUENTLY ASKED
QUESTIONS
How do I describe Operation Backpack® to my team?
Operation Backpack® is the back-to-school drive that collects and distributes new backpacks full of gradespecific supplies to thousands of homeless and at-risk children across the state of Michigan. A new, full
backpack is not only thrilling to the children who receive, but can make all the difference in their self-confidence
and their school performance.

What makes Operation Backpack® so special?
Operation Backpack® puts backpacks in the children’s hands before they go to school, so when they arrive
on their first day they look and feel more like their classmates and less like a ‘homeless kid.’ We coordinate
with the local Intermediate School Districts (ISD) and homeless shelters to ensure that all children in need
receive the supplies needed to succeed.
Everything is new. The children receiving these backpacks rarely get things that are brand new; their clothing
is secondhand, toys and books are scarce, and their food is what their parents can afford on an extremely
limited budget. Providing backpacks that are of good quality, and supplies that help them succeed, give the
child a sense of value and belonging.

Why should I get involved?
One of the most devastating consequences of family homelessness is the impact it has on a child’s education.
The stigma of being homeless weighs heavily on these children in their school and peer groups. When they
arrive at school without a backpack or proper supplies, they are seen by other students as different rather
than as a potential new friend.

Who will be receiving the backpacks?
Local Intermediate School Districts (ISD) provide information for eligible children from their homeless
education program to make sure the donations go to the children who are most in need. We use that
information to transfer your donated goods to those children specifically.
For more information, please contact Bindi Shah at volunteers@voami.org.

SOCIAL MEDIA SAMPLES
FACEBOOK

TWITTER

Like us on Facebook @voami

Follow us on Twitter @voami

“I’m proud to join @voami in helping children

“Proud to join @voami helping #homeless kids

“There’s never been a more crucial time to support

“Help @voami #OperationBackpack give

who are homeless go to school prepared with
#OperationBackpack http://bit.ly/voamibackpack”
#OperationBackpack! Partnering with local school
districts, @voami provides backpacks and school
supplies to homeless children across Michigan!
Donate now by visiting http://bit.ly/voamibackpack”

“One of the most devastating consequences of

family homelessness is the impact it has on a
child’s education. Help children who are homeless
in Michigan go to school prepared with @voami
#OperationBackpack. For more information visit
http://bit.ly/voamibackpack”

“Many children that are homeless begin school without

the necessary supplies, forcing them to start the year at a
disadvantage. Help set them up for success by donating
to @voami #OperationBackpack today! http://bit.ly/
voamibackpack”

to go school prepared w/ #OperationBackpack
http://bit.ly/voamibackpack”

backpacks & school supplies to #homeless kids
in Michigan by donating today! http://bit.ly/
voamibackpack”

“Help #homeless kids go to school

with the necessary supplies w/ @voami
#OperationBackpack http://bit.ly/
voamibackpack”

“Education is key to breaking the cycle

of family #homelessness. Help @voami
#OperationBackpack http://bit.ly/
voamibackpack”

“‘I can excel because someone else believed

in me!’ Help #homeless kids by donating now
to @voami #OperationBackpack http://bit.ly/
voamibackpack”

For more information, please contact Bindi Shah at volunteers@voami.org.

News anchor, Amy Andrews and VP of Development and Communications, Laura S. LeBlanc
invite members of the community to get involved on FOX2.

YOU HAVE THE CHANCE TO
MAKE A DIFFERENCE AND BE A
PART OF SOMETHING BIGGER

21415 Civic Center Drive | Suite 306
Southfield, MI 48706
248.945.0101
www.voami.org

