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A s a Christian church without walls, we are 
committed to building community resilience. 

In addition to our health and human services, we offer 
resources to help inspire, encourage and support our 
staff, clients and volunteers along their journey to 
developing spiritual fitness. Spirituality is a powerful 

force that provides us a pattern for our lives, and helps 
us make sense of our experiences, especially when times 
get hard.

In the wake of the pandemic and mounting social 
unrest, our Ministry Team recognized a growing need 
within the community for resources and opportunities to 
experience healing and resilience. In response, the team 
launched a monthly online series of safe and courageous 
Healing Conversations in partnership with the faith and 
philanthropic community to engage the community 
on topics including social justice, systemic racism, 
repentance & forgiveness, moral injury, and spiritual 
growth. To date, more than 180 individuals have taken 
part in these meaningful and transformative discussions.

As we celebrate our 125th year, we look forward to 
continuing to grow and strengthen our ministry and 
reflect God’s love and compassion throughout our work.

I am excited to give you a glimpse into the work we 
do that is made possible through the community 

and amazing donors like you. Despite the challenges of 
2020 and the pandemic, your giving heart helped VOA 
Chesapeake & Carolinas meet the needs of more than 
11,400 men, women and children across Maryland, the 
District of Columbia, Virginia and the Carolinas.

When it became a challenge to provide in-person 
behavioral health services amid social distancing, 
your support helped those we serve access our services 
remotely through telehealth. When low-income children 
struggled to access remote learning, you helped us 
provide 2,500 students backpacks, school supplies and 
laptops through Operation Backpack®. When our staff 
and the vulnerable individuals and families we serve 
needed to be protected from infection, you provided 
thousands of masks, gloves and sanitation products.

I am so grateful to have had you at our side last year and 
in years past. This year, we are celebrating our 125th 
anniversary – a legacy that you helped to build. Since 
1896, we have served our region’s most vulnerable, 
fulfilling the pledge of our co-founders, Maud and 

Ballington Booth to “go wherever we are needed, and do 
whatever comes to hand.”  With you at our side, I am 
confident that our Christian church without walls and 
ministry of service will continue for years to come.

Russell K. Snyder
President & CEO,
Volunteers of America Chesapeake & Carolinas

Rev. Sandra Trice Gray
Chaplain,
Volunteers of America Chesapeake & Carolinas



the impact
makeyou 11,441

individuals given hope, love and care 
across Maryland, DC, Virginia &

the Carolinas

4,046
 
families & individuals supported 
through our homeless services in 
Virginia and the Carolinas

2,964
 
individuals served in 
their transition from 
prison to home

1,227
 
individuals provided 
behavioral health & 
primary care support in 
Maryland and DC

194
 
individuals with 
addiction placed on a 
pathway to recovery in 
DC and Virginia

75% of individuals secured jobs1,865 men  1,381 women  800 children

187 men  236 women  231 children 110 men  84 women  

2,031
 
veterans & their families 
supported to secure housing, 
employment & more in 
Virginia and the Carolinas

654
 
families and individuals 
provided permanent housing 
& supportive services in 
Maryland and Virginia

175
 
adults & youth trained & 
linked to in-demand jobs

150
 
adults with intellectual/
developmental disabilities 
provided support & care



1896 – We were founded in 
Maryland under VOA National. 

1940 – We opened a free hospital 
for unwed mothers in Baltimore, 
MD. This later led to us offering 
child adoption services. 

1976 – In partnership with the 
Federal Bureau of  Prisons, we 
opened the Residential Reentry 
Center in Baltimore, MD to help 
returning citizens transition home.

1987 – We were chartered as VOA 
Chesapeake and became a locally-
governed affiliate of  VOA. 

1991 – In partnership with the 
Loudoun County Department of  
Family Services in Virginia, we 
began providing transitional housing, 
shelter & supportive services to 
those experiencing homelessness.

1993 – We absorbed the VOA 
Hampton Roads affiliate, expanding 
our reach deeper into Virginia.

1994 – In partnership with 
Arlington County in Virginia, we 
launched a detoxification and early 
recovery program at the Residential 
Program Center to adults struggling 
with homelessness and addiction. 

1995 – We partnered with VOA 
National to open the Eastern 
Avenue Apartments, our first Low-
Income Housing Tax Credit project 
to provide permanent supportive 
housing to individuals and families 
in Prince George’s County, MD. 

1996 – We opened the doors of  
Paca House, a 106-unit permanent 
supportive housing program for 
low-income and homeless men and 
women in Central Baltimore, MD.  

1998 – We launched a licensed 
residential program for adults living 
with intellectual and developmental 
disabilities in 7 group homes in 
Arlington, Fairfax and Prince 
William Counties, VA. 

2002 – We opened Pratt House, 
a 35-unit permanent supportive 
housing program for chronically 
homeless single men and women 
with children in Baltimore, MD.   

2005 – We rehabilitated 71 garden- 
style apartments in the Irvington 
section of  West Baltimore for low-
income families. 

2005 – Formally known as the DC 
Core Services Agency, the VOA 
Hope Center in DC opened its 
doors to provide low-income and 
homeless adults in need outpatient 
behavioral health services. 

2009 – Through our DC 
Community Living Centers, we 
begin offering comprehensive, 
person-centered, supportive housing 
and services to DC residents living 
with intellectual and developmental 
disabilities.

2009 – Our Maple Court Veterans 
Transitional Housing Program 
in Durham, NC began providing 
transitional housing & support to 
veterans in need.
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2010 – We launched Operation 
Backpack® to provide backpacks, 
school supplies and academic 
enrichment to more than 2,000 
underprivileged children annually. 

2011 – Our Residential Reentry 
Center in Baltimore was accredited 
by the American Correctional 
Association for the first time, 
demonstrating our commitment to 
maintaining practices and conditions 
that benefit ex-offenders, staff, 
administrators and the public. 

2012 – We acquired 8 single 
family homes to operate as 
Intermediate Care Facilities for men 
& women living with intellectual 
and developmental disabilities in 
DC in partnership with the DC 
Department of  Disability Services.

2012 – Our Residential Reentry  
Center moves to a larger, renovated 
facility using new market tax credits 
to expand the program from 106 
beds to 148 beds.

2013 – We launch our Supportive 
Services for Veteran Families 
program to provide housing support 
services to veterans and their 

families across 61 counties in NC.

2014 – We become accredited for 
our behavioral health services by 
the Commission on Accreditation 
of  Rehabilitation Facilities (CARF), 
which recognizes our commitment 
to providing integrated, person-
centered and high-quality care. 

2017 – Our Ministry Team 
launches the Spiritual Development 
Colloquium, an annual opportunity 
for members of  the philanthropic 
and faith-based community to 
engage and collaborate on issues 
that impact our communities. 

2018 – In partnership with VOA
National Services, we developed the 
Leola Dorsey Community Resource 
Center, 35 apartments for formerly 
chronically homeless men & women 
in Howard County, MD. 
 
2019 – We completed renovations 
of  Paca House in partnership with 
Somerset Development Company 
and New Community Partners, 
transforming it into 92 veteran-
preferred, state-of-the-art and 
energy efficient apartments serving 
low-income men & women. 

2019 – In partnership with 
Good360, a global nonprofit, we 
launched the VOA Resource Center, 
a program that redistributes in-
demand and high-quality goods from 
major retailers to local nonprofits 
and churches in Maryland. 

2019 – We absorbed the VOA 
Carolinas affiliate to become VOA 
Chesapeake & Carolinas, expanding 
our footprint into North Carolinas 
and South Carolina.

2019 – Our Coordinated Entry 
with Diversion program in Durham, 
NC became the lead entry point for 
people facing homelessness

2019 – Partnering with SAMSHA, 
we opened the VOA Hope Center, 
a Certified Community Behavioral 
Health Center providing integrated 
behavioral health and primary care 
to youth & adults in Baltimore and 
Prince George’s Counties.

2020 – In partnership with VOA 
National Services, we launched 
the Mid-Atlantic Neighborhood 
Development Corporation to help 
fill the afforable housing gap.
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Listen to another 
client, Mr. Gregory 
Mitchell, share how 
the program brings 
him hope using this 
QR code.

To learn more about Hope Has A Home™ and enjoy 
more stories about the impact you’ve help make, visit 
www.voachesapeake.org/hopehasahome.

32 men in DC placed on 
a path to recovery & 
housing through Hope 
Has A Homeô  in 2020

O riginally from Maryland,  Gregory Evans 
has always had a passion for music. There’s 

something about music as a form of  creative 
expression, a way to process the world around us, and 
a way to bring people together that has always attracted 
him. For a number of  years, Gregory had found his 
rhythm in life by instructing youth in music education 
and working at a local music store where he sold music 
and repaired instruments for customers.

For Gregory, life was good until his rhythm was broken 
unexpectedly. After losing his job and experiencing 
a difficult breakup with a significant other, Gregory 
became severely depressed. Unable to keep up 
with mounting bills during his job search, Gregory 
eventually became homeless. In a very short amount 
of  time, Gregory felt as though he had lost everything. 
Music no longer consoled him in the way that it had 
before. He eventually turned to alcoholism and began 
experimenting with meth to cope with his pain.

For four years, Gregory struggled with homelessness 
and addiction. Then one day, after being discharged 
from a hospital in DC, Gregory was referred to 
our Hope Has A Home™ program. Hope Has 
A Home™ is an innovative, low-barrier program 
designed to help DC residents like Gregory who have 
experienced homelessness and need a safe environment 
where they can recover from a chronic illness, substance 
use disorder or other physical ailment and ultimately 
transition into permanent housing.

“I had been in and out of  the hospital several times 
and this program gave me a place to get back on 
my feet.” – Gregory

Thanks to you, Gregory is turning a new leaf  in his 
life and is excited for the future. Since arriving at our 
program late last year, he has been able to work towards 
recovery and securing a place of  his own through the 
support of  our staff  and program partners.

placed Gregory on a 
pathway to recovery

you



1,660
veterans provided support & 

care in the Carolinas

including an Iraq Campaign Medal with a Campaign Star and three Army Reserve Component Achievement Medals. 
Dawn was well on her way towards a long and fulfilling career as a Chief  Warrant Officer, when something not in 
the plan took it all away. 

In 2018, Dawn was involved in a horrible head-on collision with an impaired driver who crashed into her vehicle 
while driving the wrong way down a one-way street. Because of  this, not only was Dawn medically discharged from 
the Army, but she suffered memory loss that she is still working to recover nearly three years later.   

After her discharge, Dawn found herself  face-to-face with homelessness after her money dried up while struggling 
to secure her Veterans Administration (VA) benefits. That’s when Dawn found our Homeless Veterans 
Reintegration Program (HVRP), a program designed specifically to help female veterans and veterans with 
children achieve gainful employment in Durham, NC. “I was really depressed. VOACC was a godsend,”
she recalls. 

With mounting bills, needing a new car, and trying to help take care of  her grandkids, Dawn was able to get the help 
that she needed through our HVRP program. 

Thanks to you, our dedicated staff  were able to provide financial 
assistance to Dawn to help her remain housed, purchase new business 
clothes and fuel her car for job interviews. If  you were to ask Dawn, 
she would tell you that the greatest gift she received from the program was 
hope. “They’re really truly concerned about you. They were there for 
me emotionally,” says Dawn. 

We helped Dawn identify jobs that aligned well with her interests and skill 
set. Within no time at all, Dawn landed a full-time job at Teletech where 
she continues to work today. Thanks to you, we were also able to help Dawn 
advocate her case to the VA and secure her benefits.

To learn more about the HVRP program, visit www.voachesapeake.org/hvrp.

A s a Chief  Warrant Officer 3 (CW3) in the Army, Dawn 
Martin was used to following standard operating 

procedures and sticking to a plan. Beginning in 2000, Dawn 
served on multiple tours including Operation Enduring 
Freedom and Operation Iraqi Freedom while earning technical 
certifications to become an Information Systems Technician.
Dawn’s dedication and hard work earned her multiple awards 

helped Dawn  

After her accident  

get back on her feet

you



U ntil recently, Yavin Johnson would have told you he felt most comfortable 
on the football field as a linebacker and defensive end for Menchville H.S. in 

Newport News, VA. But now with high school and his football career behind him, he 
says he feels in control of  his future thanks to you and Newport News YouthBuild.

Yavin, 19, is one of  the first students to join our YouthBuild program, a workforce 
development program designed to help “at-risk” young people between the ages of  16-24 

gain the soft skills and hands-on training and certifications they need to start successful 
careers in electrical, HVAC, plumbing, and carpentry, and more.

Since joining the program in July 2020, Yavin has learned four trades — 
carpentry; electrical; plumbing; and heating, ventilation, and air conditioning 
(HVAC). He’s also earned three certifications — one for CPR and one each 
from the National Center for Construction Education and Research and 
the Occupational Safety and Health Administration.

YouthBuild has proven successful since its start a year ago thanks to 
our partnership with the City of  Newport News, funding through 
the U.S. Department of  Labor, and donors like you. Thanks to this 
support, each student in good standing receives a monthly stipend 
of  $1,600, which has been helpful for Yavin since the birth of  his 
daughter Anaaise four months ago.

Yavin can provide 

Because of 

for his daughter

you

In November 2020, YouthBuild students partnered 
with Habitat for Humanity to build a home for a 
single mother of two in Southeast Newport News.

“It was a great experience and I’d recommend it 
to anybody who may not have plans for what to do. 
I’m learning trades so I can be successful in life 
and have something to fall back on.” – Yavin

After the program, Yavin plans to stay in Newport 
News where his newfound skills are greatly needed. To 
learn more about YouthBuild, visit
www.voachesapeake.org/youthbuild.

17 students in Virginia 
have received training 
through YouthBuild 
since July 2020.



provided Jolie a home
& renewed her spirit

you
I magine reaching a point in your life when you truly 

believe God no longer cared for you. When you feel 
like you’re losing your faith because you just can’t keep 
it together anymore. That’s how Jolie Jay felt before she 
found Volunteers of America.

“I had struggled all my life.  Friends say it’s a miracle 
I survived the storm,” Jolie recalls. A Baltimore native, 
Jolie has always been the type of person to consider 
others before herself. Being someone that others can rely 
on has been a source of great joy for her. But when it 
came time to take care of herself, Jolie admits that she 
often fell short.

A number of years ago, Jolie became unemployed for 
the first time ever due to job cuts. During this period, 
she also discovered that she had cancer. Jolie didn’t 
realize how much emotional turmoil she was in until 
it was too late and she was faced with homelessness. 
Having grown up in a family environment where 
speaking openly about personal mental health and 
struggles was not the norm, Jolie didn’t know where to 
turn. Her faith had been shaken and she thought that 
God had given up on her.

But just when all seemed lost, God showed up. As 
someone with little to no income, Jolie qualified to 
live at our Paca House supportive housing program, a 

92-unit facility in Baltimore that provides adults a place 
to call home and the on-site support they need to gain 
and retain their independence. In addition to receiving 
a freshly renovated and fully furnished apartment to 
call her own, Jolie has been receiving counseling and 
psychiatric support through our VOA Hope Center, a 
Certified Community Behavioral Health Center design 
to provide behavioral health and primary care to youth 
and adults in need.

120
adults & children in Maryland 

provided behavioral health and 
primary care through the
VOA Hope Center in 2020

Paca House offers 1- and 2-bedroom apartments.

Now cancer free and back on her feet, Jolie has grown 
accustomed to opening her heart and sharing with 
others as part of her journey to healing.  “VOACC 
provided me my second chance; it is my safe haven. 
They have given me my pride and self-esteem back.”

To learn more about Paca House and the VOA Hope 
Center, visit www.voachesapeake.org/pacahouse and
www.voachesapeake.org/voa-hope-center.



I fondly remember that for years, right before Christmas, the Baltimore City 
Fire Department would come by our Pratt House, which would have about 
35 formerly homeless families and upwards of  90 children. They would 
bring all their trucks, invite the kids to tour them and then teach fire safety. 
Afterwards, they handed out Christmas gifts to all the kids. It was awesome.

A few years back, one of  our clients insisted we have a party for my birthday. 
Without me knowing, he spoke with the program director and they ordered 
pizzas for lunch. Then as we were finishing lunch, the client went into the 
back and brought out a cake with candles and they all started singing “Happy 
Birthday.” It was a very special moment for me.

I love our outings with clients whether it’s a cookout, or a trip to Six Flags or 
Ocean City. Seeing our clients excited and enjoying themselves is rewarding. 
The love of  God, joy, faith, and happiness remain in our clients’ hearts. 
The love and family atmosphere I’ve experienced over the past 28 years at 
VOACC will always have a special place in my heart.

I am blessed to work at VOACC. My job makes me better by doing 
meaningful work and making a difference in people’s lives. I am using my 
voice for people who are not always heard. One of  my favorite scriptures 
is Acts 20:35 – “In everything I did, I showed you that by this kind of  hard work 
we must help the weak, remembering the words the Lord Jesus himself  said: ‘It is more 
blessed to give than to receive.”

I became involved in ministry at the age of  12.  As a church without walls, 
VOACC allows me to combine ministry with my daily work. Jesus’ ministry 
on this earth was not only about salvation, but also about serving people.  
Dr. King stated, “Life’s most persistent and urgent question is, what are you doing for 
others?”  VOACC’s mission of  reaching the most vulnerable and helping in 
their time of  need is what attracted me to the organization. What a blessing! 

Our staff are more than just employees, they are Family. We endeavor to 
be the kind of church and workplace staff want to be a part of for years 
to come. To help celebrate our legacy, we hope you enjoy the following 
reflections from staff that have supported our mission for over 25 years.

“

“

“

“

“

”

”

”

”

”

Jim Sents

Angeline Styles

Carol Stuckey

Mona Magruder

David Greever

Vice President of Housing & Asset Managment
31 years of service

Admin. Assistant, Hampton Roads I/DD Program
25 years of service

Residential Counselor, Baltimore Behavioral Health
28 years of service

Sr. Program Director, Baltimore Behavioral Health
29 years of service

Vice President of Budgets & Analytics
27 years of service



ASSETS
Cash & Cash Equivalents
Accounts Receivable
Other Current Assets
Property & Equipment (net)
Other Assets
 Total Assets

LIABILITIES & NET ASSETS
Accounts Payable & Accrued Expenses
Other Current Liabilities
Long-term Liabilities
Pension Liability
 Total Liabilities
 Net Assets
 Total Liabilities & Net Assets

REVENUES
Contributions & Non-Government Grants
Government Grants & Contracts
Program Income
Other Operating Revenues
 Total Operating Revenues

OPERATING EXPENSES
Behavioral Health Services
Substance Use Disorder Services
Homeless & Housing Services
Veterans Services
Intellectual Disabilities Services
Re-Entry Services
 Total Program Services
Management & General Expenses
Fundraising Expenses
 Total Program Support & Services

Non-operating Income
Minimum Pension Liability Adjustment 
 Total Change in Net Assets

Net Assets, Beginning of  the Year
Net Assets, End of  the Year

7,760,003
7,212,119
2,163,903
2,892,596

17,082,017

37,110,638

2,548,938
9,863,088
8,397,446
3,619,824

24,429,296
12,681,342
37,110,638

2,386,221
38,949,110
1,649,067
1,019,993

44,004,391

9,385,684
1,454,801
5,517,152
6,363,282

11,516,454
3,835,457

38,072,830
6,371,915

857,133
45,301,878

877,392
(440,694)
(860,789)

13,542,131
12,681,342

4,128,985
6,422,191
1,659,064
5,435,680

16,620,656

34,266,576

2,917,012
8,148,189
6,480,114
3,179,130

20,724,445
13,542,131
34,266,576

2,319,626
38,528,984
1,159,975
1,150,908

43,159,493

7,467,262
1,040,053
7,655,187
3,725,084

13,973,956
3,484,629

37,346,171
6,476,160

729,026
44,551,357

609,429
(189,737)
(972,172)

14,514,303
13,542,131

STATEMENT OF FINANCIAL POSITION (For the fiscal year ending June 30, 2020)

2020 2019

Expenditures by Service

Expenses

Breakdown of Revenues

Gov. Grants & Contracts

Contributions & Non-Gov. Grants

Program Income

Other Operating Revenue

Intellect./Devel. Disabilities
Behavioral Health
Veteran Services
Homelessness & Housing
Community Reentry
Substance Use Disorders 

30%

25%

17%

14%

10%

4%

Total Program Services
Management & General Expenses
Fundraising Expenses

84%

14%

2%

89%

5%

4%

2%



CONNECT WITH US
7901 Annapolis Road, Lanham, MD 20706

(301) 459-2020
info@voaches.org

www.voachesapeake.org

/volunteersofamericachesapeakeandcarolinas

/voachesapeakeandcarolinas

/voachescarolina

/user/calledtocare

/company/volunteers-of-america- 
  chesapeakeandcarolinas

scan me


