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the Office of Public and Intergovernmental Affairs (OPIA). In this capacity, he 
provides collaborative strategic leadership to develop and cultivate partnerships 
nationwide with faith-based, non-profit, and community organizations. These 
partnerships assist to increase awareness of VA programs and services for 
Veterans, their families, survivors, caregivers and other beneficiaries.

Previously, Mr. Washington served in the Corporate Senior Executive 
Management Office (CSEMO) delivering an enterprise-wide approach to 
executive personnel management for the VA. 

Mr. Washington retired from the United States Marine Corps with 20 years of 
active-duty service to include an infantry battalion combat tour in 2004 in support 
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Rev. Snyder is currently the President and CEO of Volunteers of America 
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women and children in Maryland, Virginia, the District of Columbia and North 
and South Carolina with our over 900 employees. 

In 2012, Rev. Snyder lead the adaptive re-use development of an old 
warehouse in Baltimore into a community corrections facility that is currently 
serving over 650 returning citizens to the community annually. Rev. Snyder 
successfully acquired eight properties in the District of Columbia that serve as 
permanent supportive housing for adults with intellectual and physical 
disabilities. In addition, the affiliate recently developed and opened 35 new 
apartments and a day resource center for formally chronically homeless men 
and women. This year, we completed the renovations and recapitalization of 
one of our buildings in Baltimore, Maryland that now has become a 92-unit 
veteran preferred permanent supportive housing program. As the lead minister 
for our affiliate, the Chesapeake ministry continues to grow and flourish in our 
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veteran of Vietnam and Gulf War I and was active duty as an Operating Room Nurse 
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Dr. Sullivan is a graduate of Florida State University in 2000 with dual degrees in 
Psychology and Philosophy. Dr. Sullivan received her Ph.D. in Clinical Psychology 
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What does it mean to be “resilient”? 
(and why is it important?)

Resiliency means the ability to recover quickly from a challenge
◦ It is also sometimes understood as having internal strength or 

toughness

In our circumstances being resilient means
◦Accepting the situation at is….
◦Recognizing how the situation is affecting you as a 

_______________________ (insert your role)
◦ Taking steps to take care of yourself, so you can be effective in your 

roles



What we believe about emotions shapes 
how we think and act…

Common Emotion Beliefs
◦ There is a “right” and a “wrong” way to feel in a situation

◦ Fact – what we feel is based upon a complex combination of biology, experience, and perspective, so people often have a broad range of 
responses to a similar situation

◦ Fact – some emotions are more common and easily understood than others; all emotions are real and valid

◦ I can control my emotions
◦ Fact – most emotions happen automatically and “in the moment”
◦ Fact – there is a difference between having an emotion and what we do with it, what we do have control over is our response to our 

emotions

◦ I experience only 1 emotion at a time
◦ Fact – we often experience multiple emotions at the same time and these can sometimes be conflicting

Actions:
◦ If you catch yourself thinking these types of things, then remind yourself of the emotion facts
◦ Be patient with yourself when you are upset and allow yourself to feel what you feel
◦ Remember that you don’t need to act on what you feel



What we think affects how we feel and 
how we act…

◦ We know that stress makes us more likely to have negative thoughts AND that negative thoughts are always 
easier to believe

◦ It is when we are stressed and thinking things through that we are most likely to judge ourselves harshly
◦ Most initial thoughts are automatic, which means we often don’t get a choice in what we immediately think
◦ We do get a choice in what we do once we have the thought AND whether or not we act on our thoughts
◦ What we do with our thoughts predicts how we will feel moving forward

Actions:
◦ Be aware of your thoughts, especially if they are overly negative
◦ Slow yourself and your thoughts down by taking some slow deep breathes
◦ Practice saying to yourself
◦ “I am doing the best that I can, in this moment, with what I have”
◦ “I am making the best decision that I can, in this moment, with the information that I have”



What we do (and do not do) affects 
everything
Everyone responds to stress in their own unique ways
◦ Stress often turns up the volume on emotions
◦ Stress decreases effective social skills and communication
◦ Stress negatively impacts daily routines

Actions:
◦ Attend to your health, as a way to cope AND a long-term strategy for health, endurance, and resiliency

◦ Get regular sleep
◦ Practice healthy eating and stay hydrated
◦ Take breaks and get exercise
◦ Connect with family, friends, and community

◦ Talk to your trusted people about: what you are feeling, what is happening, and what you are worried about
◦ Attend to your spiritual and emotional wellbeing

Bottom line: the better you take care of yourself, the better you will be available for your family, 
your team, and your community



Strategies for Dealing with Stress in the 
Moment

Deep Breathing: Inhale, Hold, Exhale
◦ Inhale slowly through the nose, pause, exhale twice as slowly through the mouth
◦ Do this three times in a row
◦ Place hand on stomach and feel your diaphragm move in and out as you breath

Walk away, close eyes, and count to 10

Repeat a phrase or personal mantra
◦ “I am here, and I am doing the thing”

Practice telling yourself
◦ “I am doing the best that I can, in this moment, with the resources that I have”
◦ “I am making the best decision, in this moment, with the information that I have”



Strategies for Team Functioning

Be patient and kind with each other, try not to judge, practice generosity
◦ Remember that we never really know how someone else is feeling and everyone’s emotional responses 

are unique

Check in with one another, ask how people are doing and listen to their response

Encourage each other to take breaks and to take some deep breaths
◦ If someone tells you to do this remember that they are approaching you out of caring and concern

Talk about was is happening, make time to process events after the fact, and give people the 
space to process in their own manner and time

Bottom line: remember that we are all just people, trying to be excellent, under extraordinary 
circumstances
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Fayetteville VA Coastal Health Care System (FVACHS) since June of 2020. Dr.
Bailey formally held the position of the Chief of the Disability Evaluation Service line
for the FVACHS for nine years. Dr. Bailey is a native of North Carolina and
graduated from the East Carolina University Brody School of Medicine, the UNC
Chapel Hill Department of Family Medicine Residency and has graduated from
Elizabeth City State University.

Dr. Bailey is the Co-Chair of COVID Vaccination and tracking roll-out for FVACHS.
For over 14 years, Dr. Bailey served as a primary care provider for Active-duty
servicemembers and Veterans at the Joel Robinson and Clark Health Clinics, the
Wounded Warrior Transition Battalion (WTB) and the Integrated Disability
Evaluation Service(IDES) Center on Fort Bragg, NC. Dr. Bailey’s other VA
assignments include the VISN 6 Whole health Steering Committee, Acting Chief
Medicine Service, Acting Chief of Education and Acting Chief of Care in the
Community. She started her career with the VA in September 2014 and is a Board-
Certified Family Physician, and Medical Review Officer (MRO). She strives to
prevent and reduce physician burnout and turnover while providing medical care for
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over 14 years and spends time with her husband Frank, their 14-year-old twin
daughters and 17-year-old son.
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Today’s Agenda
• 1st point: Where are we now?

• 2nd point: What can we do?

• 3rd point: The next steps are?
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• VA worked with the Centers for Disease 
Control and Prevention (CDC) to develop 
its COVID-19 vaccination plan. VA’s plan 
is based on five core principles: safety, 
maximizing the benefit of the vaccine, 
equity, fairness and transparency.

Where are we in the Vaccine Plan?
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• According to the CDC, racial and ethnic minority groups represent 40% of the total U.S. 
population yet comprise nearly 60% of COVID-19 cases and 50% of COVID-19 deaths. 

• In clinical trials, vaccines were effective across age, gender, racial and ethnic backgrounds. The 
Pfizer-BioNTech and Moderna COVID-19 vaccines reduce the risk of getting COVID-19 by about 
95%.

• In clinical trials, side effects of vaccine were consistent across age, gender, racial and ethnic 
backgrounds.

Where are we regarding communities of service?
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Executive Update – Health Disparities Among Veterans

Rates of smartphone ownership in the adult U.S. 
population are high and are similar across gender 
and ethno-racial backgrounds (Pew, 2019):
•96% of U.S. adults owned a cellphone of some 
kind.
•81% own a smartphone and
•53% 65+ years own a smartphone
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Executive Update – Health Disparities Among Veterans

In a study of older Veterans (average age of 
69.2 years), rates of technology ownership 
were also high(Gould, et al. 2019): 
•92% of older Veterans owned a cellphone. 
•77% owned a smartphone or tablet.
•85% owned a computer.
•81% had internet service at home.
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Moderna Vaccine Update
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BLUF (Bottom Line Up Front):

Current vaccination phase: 1C- Veterans Vaccination 65+ Older 
contacted 3 times we are now taking all registered veterans

All vaccines are voluntary, not mandatory

• This was the 1st vaccine 

• Reminder:
• If you have been sick (flu, COVID, antibiotics, etc). wait two 

weeks before you get vaccinated. 

• This is a two-dose vaccine, 28-days apart 
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Pfizer Vaccine Update
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• THIS is the 2nd vaccine 

• This is a two-dose mRNA vaccine, given 21-days apart 
• Both vaccines were tested in diverse groups of people. About 30% 

of U.S. participants were Hispanic, African-American, Asian or 
Native American.

• About half were older adults. There were no significant safety 
concerns identified in these or any other groups.
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–Emergency Use Authorization approved 2-27-21

• This is the 3rd vaccine Out of an abundance of caution, has paused the used 
• This is the ONLY SINGLE-dose vaccine available 
• April 13, CDC and FDA recommended pause
To investigate reports of rare & serious blood clots recipients: 
https://www.cdc.gov/media/releases/2021/s0413-JJ-vaccine.html.

Janssen Vaccine PAUSED 4-13-21

https://www.cdc.gov/media/releases/2021/s0413-JJ-vaccine.html
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• The six events that did occur in the first two weeks after receiving the Janssen (Johnson and 
Johnson) COVID-19 vaccine so persons who received the vaccine more than two weeks ago 
would be considered even less likely to have this happen. 

For more information, go to the CDC website. - Read the CDC and FDA statement on the Janssen 
COVID-19 vaccine

Janssen Vaccine PAUSED 4-13-21

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fmedia%2Freleases%2F2021%2Fs0413-JJ-vaccine.html&data=04%7C01%7C%7Cb75c988d0cba4bcb5ccf08d8fe98cd98%7Ce95f1b23abaf45ee821db7ab251ab3bf%7C0%7C0%7C637539279523091142%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=rpjUemI5MvPBHmTcT%2BVkyR2L%2FtUvVUhhvwa6NISYsmg%3D&reserved=0
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COVID-19  RESOURCES  

VHACOVIDRR@va.gov

The following VA and CDC aligned documents for guidance.
Veterans from Communities at High Risk of COVID-19
Debunking Common COVID-19 Vaccine Myths
Women's Health: Debunking COVID-19 Vaccine Myths
Racial and Ethnic Minority Health: Debunking COVID-19 Vaccine Myths
A Shot of Hope: Tuskegee, AL Nurse's Testimony

mailto:VHACOVIDRR@va.gov
https://www.va.gov/HEALTHEQUITY/docs/4129565496Brochure_VeteransatHighRiskofCOVID19_020621_ApprovedandFinal.pdf
https://www.va.gov/HEALTHEQUITY/docs/1723602214VaccineMyths_General-Information_Approved_and_Final021721.pdf
https://www.va.gov/HEALTHEQUITY/docs/FactSheet_Womens_Health_Debunking_Vaccine_Myths_ChapterA10.pdf
https://www.va.gov/HEALTHEQUITY/docs/FactSheet_RacialandEthnicMinorityHealth_DebunkingCOVID19VaccineMyths.pdf
https://www.va.gov/HEALTHEQUITY/docs/Poster_ShotofHope_TuskegeeNurse_ChapterA16.pdf
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WHAT NEXT?



Pre-Decisional Draft
For Internal Use Only

EASIEST WAY TO LOCATE A VACCINATION 
LOCATION:

CHECK with your STATE DEPT of HEALTH for eligibility.

NC DHHS COVID-19 Find Your SPOT to take your shot. 
Covid19.ncdhhs.gov

Local HEALTH DEPARTMENT and Community Centers
– Call for times

• CVS Pharmacy
• CVS.COM/Coronavirus to schedule appointments for 

testing or vaccination by APPT only  

• Walgreens is vaccinating by APPT
– Walgreens.com/schedule vaccine to schedule vaccine
– Or Walgreen.com/COVID vaccine to find and appt.
– Or use the WALGREENs APP

Vaccine and Testing Location  

Walk-In’s Welcome at Most Locations
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VACCINATIONS:  
• 1st Decrease death & serious illness

• 2nd Preserve a functioning society

• 3rd Reduce extra burden

• 4th  Increase the chances for health/well-being
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After First Vaccine Guidance
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What Can I expect after vaccination? 

Veteran safety are VA’s top priorities. 

COVID-19 vaccination will provide you with strong protection 
against infection from the virus that causes COVID-19. 

Still, after vaccination, individuals will need to follow the 
3 W’s:
• Wear a face covering 
• Watch your distance (stay 6 feet apart) 
• Wash your hands often Please continue to follow federal, 
state and local safety guidelines.
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Possible Side Effects 
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Reverend Russell K. Snyder
President & Chief Executive Officer, 

Volunteers of America Chesapeake & 
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Phone: (301) 459-2020
Email: info@VOAches.org

Website: voachesapeake.org

Dr. Elizabeth Sullivan
Chief of Behavioral Health Service Line

Fayetteville VA Medical Center
Phone: (910) 488-2120

Website: fayettevillenc.va.gov

Dr. Angela Bailey
Chief of Employee Occupational 

Health 
Fayetteville VA Medical Center

Phone: (910) 488-2120
Website: fayettevillenc.va.gov

mailto:info@VOAches.org
https://www.voachesapeake.org/
https://www.fayettevillenc.va.gov/
https://www.fayettevillenc.va.gov/
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Conrad Washington 
Director  

Phone: (202) 461-7865
Email: Conrad.Washington@va.gov

Trulesta “Tru” Pauling
Senior Program Specialist  

Phone: (202) 821-3848
Email: Trulesta.Pauling@va.gov

Nicholas Walters
Program Specialist

Phone: (202) 443-5374
Email: Nicholas.Walters@va.gov

William Morales Jr.
Program Specialist

Phone: (202) 461-0753
Email: William.Morales2@va.gov

CFBNP Website: www.va.gov/cfbnp
CFBNP Email: VACFBNP@va.gov

mailto:Conrad.Washington@va.gov
mailto:Trulesta.Pauling@va.gov
mailto:Nicholas.Walters@va.gov
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